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Introduction: 
 
This document summarizes the financial requirements of the 2003 research programs and 
their financing as projected by the CGIAR Centers. It is organized into four sections as 
follows: 
1. Section 1 summarizes the aggregate proposal in terms of the investment level and how it 
is projected to be financed.  
2. Section II outlines the new financial decision-making cycle that became effective with the 
2003 program review and approval.   
3. Section III discusses the main points in the investment proposal. 
4. Section IV discusses the highlights of the financing projections that underpin the 
investment plans.   
 
Finally, there are three attachments to the document.   
1. Attachment I is a summary of the financial and program highlights, as well as project cost 
tables, of each of the sixteen Centers covering the 2003-2005 Medium-Term Plan period.   
2. Attachment II (Financing the 2003 CGIAR Research Agenda) puts the 2003 financing 
projections in context of the historical perspective.   
 
 
Section I:  Aggregate Summary of the 2003 Proposals 
 
Investment: Centers have proposed an aggregate investment of $376 million for 2003, about 
the same level as their current estimate for 2002, but approximately $21 million (6 percent) 
over the actual 2001 investment.  
 
 Financing:  The $376 million in planned aggregate investment is to be financed by projected 
investor grants of $358 million and $18 million in Center income and reserves. 
 
 
Section II: 2003 Financial Decision-making Cycle   
 
At AGM01 the Group approved a new decision-making calendar to be effective with the 2003 
program and the 2003-2005 medium-term planning cycle.  Key points in the cycle are as 
follows: 
 
November 2001 
· The Group authorized the commissioning of the 2003 planning process, and issuance, by 
the Secretariat, of the 2003 planning guidelines under the oversight of the Executive 
Council (ExCo); 
 
June 2002 
· Guidelines issued to Centers; 
 
 
July – August 
· Centers interact with investors and prepared detailed Financing Plans (FP) for 2003, and 
revised their MTPs for 2003-2005; 
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October 
· ExCo reviews and endorses the Center financing plans and updated MTPs; 
 
November 
· Group approves the 2003 CGIAR Financing Plan and  2003-5 updated MTPs at AGM02; 
 
January 2003   
· Investors begin disbursement of funds; 
· Centers begin implementation of Approved Research Agenda. 
 
 
Section III:  Summary of the Investment Proposals  
 
This section analyzes the distribution of the aggregate investment proposal of $376 million by 
Center and by CGIAR output.  As table 1 shows, IITA and CIMMYT propose the highest levels 
(of almost $36 and 35 million respectively) of investment while WARDA and ISNAR propose 
the smallest (of about $11 million). In terms of CGIAR output, Sustainable Production is 
proposed to receive the highest investment ($132 million), and Germplasm the lowest ($37 
million).   
 
 
Table 1.  Requirements of the 2003 Research Agenda 
($ million) 
 
Germplasm Germplasm Sustainable Policy Enhancing Total
Improvement Collection Production NARS Agenda
CIAT 10.4 4.9 10.8 1.7 4.6 32.4
CIFOR 2.6 6.8 2.9 0.9 13.1
CIMMYT 10.0 5.6 9.9 2.0 7.0 34.5
CIP 6.2 1.5 7.3 1.6 2.9 19.5
ICARDA 4.7 3.4 11.6 1.7 6.6 28.1
ICLARM 0.5 0.1 8.4 5.1 1.5 15.6
ICRAF 0.7 2.3 10.9 6.5 5.5 25.9
ICRISAT 6.8 1.7 7.6 2.6 3.7 22.3
IFPRI 1.4 13.6 8.4 23.4
IITA 7.6 1.4 13.6 4.8 8.4 35.8
ILRI 2.6 2.0 18.3 1.8 3.0 27.7
IPGRI 4.7 8.1 3.7 3.3 9.0 28.8
IRRI 7.2 2.4 10.2 3.6 5.5 28.9
ISNAR 2.5 8.9 11.4
IWMI 7.5 6.3 4.2 17.9
WARDA 2.2 1.1 4.3 1.2 1.7 10.5
Total 64 37 132 61 82 376
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Changes in Investment Growth Rates by Center: 
 
The investment proposal can also be analyzed from a time series perspective.  As table 2 
shows, the $376 million proposed for 2003 compares with $355 million actual level for 2001 
and $377 million estimated for 2002.  From the Centers’ perspective, the majority (eleven 
Centers) propose increases in their investments compared with 2001.  Of these, three 
(CIFOR, IFPRI and IITA) proposed increases of 1 – 5 percent, two (CIAT and WARDA) 
proposed increases of 6 – 10 percent, two (ICLARM and ICRAF) propose increases of 11 – 
20 percent, and four (ICARDA, IPGRI, ISNAR and IWMI) propose increases in their 
investments of over 20 percent compared with the 2001 actual levels.  The remaining five 
Centers (CIMMYT, CIP, ICRISAT, ILRI and IRRI) propose reduced levels of investment in 
2003, with CIMMYT and IRRI proposing the highest reductions (of 15 and 11 percent, 
respectively).  When compared with the 2002 estimated levels of investment, only CIAT 
among the eleven Centers proposing increases from 2001– 2003 shows a decrease (of 4 
percent).  The other ten show generally lower increases (of 10 percent or lower) between 
2002 and 2003 with only one (ISNAR) proposing an investment growth rate of over 20 
percent.  Of the five Centers that propose decreases in investment levels in 2003 compared 
with 2001, only ILRI shows an increase between 2002 and 2003 (of 5 percent).  The others 
continue to propose reductions, with CIMMYT and IRRI proposing approximately the same 
rates of reduction as between 2001 and 2003. 
 
Over the MTP period (2003 – 2005), Center investment plans in absolute terms remain fairly 
stable  with the exception of IWMI and IRRI with substantial changes in their investment 
amounts.  In the case of the former investment increases from $18 million to $22 million (22 
percent).  On the other hand, IRRI’s investment decreases from $29 million to $25 million (13 
percent). 
 
Table 2.  2000-2005 CGIAR Investments 
($ million) 
Changes in Investment Shares by Center: 
 
2000 2001 2002 2003 2004 2005
estimate proposal 2001 2002
CIAT 29.5 29.7 33.6 32.4 32.4 32.4 9% -4%
CIFOR 12.6 12.6 12.7 13.1 13.3 13.5 4% 4%
CIMMYT 39.0 40.7 39.6 34.5 34.5 34.5 -15% -13%
CIP 20.2 19.7 19.9 19.5 20.0 20.5 -1% -2%
ICARDA 23.4 21.3 27.2 28.1 25.7 26.8 32% 3%
ICLARM 10.4 13.1 15.1 15.6 16.1 16.7 19% 3%
ICRAF 20.7 22.9 25.9 25.9 27.1 28.5 13% 0%
ICRISAT 23.3 23.9 23.1 22.3 23.0 23.6 -7% -4%
IFPRI 21.2 22.5 22.8 23.4 25.1 25.7 4% 3%
IITA 30.1 35.3 34.0 35.8 36.6 36.8 1% 5%
ILRI 26.5 28.2 26.3 27.7 28.6 30.2 -2% 5%
IPGRI 21.5 23.1 27.8 28.8 30.2 31.8 25% 4%
IRRI 32.6 32.6 32.2 28.9 26.8 25.0 -11% -10%
ISNAR 8.2 8.1 9.0 11.4 11.9 12.4 41% 27%
IWMI 8.9 11.4 17.4 17.9 19.9 21.9 57% 3%
WARDA 9.4 9.7 10.5 10.5 10.6 10.7 8% 0%
Total 338 355 377 376 382 391 6% 0%
2003 vs
planactual
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Table 3 shows the result of these time series of investment levels in terms of Center shares in 
the CGIAR investment total.  Of note is the increase in shares by IWMI, from 3 percent of the 
CGIAR total in 2001 to 5 percent in 2003 while CIMMYT’s share declines from 11 to 9 percent 
over the same period.  The rest of the Centers show changes in shares of 1 percent or less 
between 2001 and 2003. 
 
Over the MTP period (2003 – 2005), Center shares remain remarkably stable with no more 
than 1 percent shifts among the majority of Centers.  Only IRRI will experience a 2 percent 
loss in share (from 8 to 6 percent) over the period. 
 
 
Table 3.  2000-2005 CGIAR Investment Shares 
(percentage) 
 
 
 
System Level Analysis 
 
Allocation of Investment by CGIAR Output: 
 
At the system level, the proposed investments by output imply shifts in the shares by the 
outputs.  Compared with 2001 actual levels, the share of the output Policy increases by 2 
percentage points to 16 percent.  This is due to reductions in three other outputs:  Germplasm 
Improvement, Sustainable Improvement and Enhancing NARS which experience declines in 
their shares of approximately 1 percent each.  Between 2002 –2003 shares remain 
substantially stable. 
 
Over the 2003 – 2005 period, shares by the outputs remain fairly stable, although a one 
percent decline in Sustainable Production is compensated for by a similar increase in the 
share of Policy.   
2000 2001 2002 2003 2004 2005
estimate proposal
CIAT 9% 8% 9% 9% 8% 8%
CIFOR 4% 4% 3% 3% 3% 3%
CIMMYT 12% 11% 11% 9% 9% 9%
CIP 6% 6% 5% 5% 5% 5%
ICARDA 7% 6% 7% 7% 7% 7%
ICLARM 3% 4% 4% 4% 4% 4%
ICRAF 6% 6% 7% 7% 7% 7%
ICRISAT 7% 7% 6% 6% 6% 6%
IFPRI 6% 6% 6% 6% 7% 7%
IITA 9% 10% 9% 10% 10% 9%
ILRI 8% 8% 7% 7% 7% 8%
IPGRI 6% 7% 7% 8% 8% 8%
IRRI 10% 9% 9% 8% 7% 6%
ISNAR 2% 2% 2% 3% 3% 3%
IWMI 3% 3% 5% 5% 5% 6%
WARDA 3% 3% 3% 3% 3% 3%
Total 100% 100% 100% 100% 100% 100%
planactual
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Table 4.  Allocation of Investments by CGIAR Output 
(percentage) 
 
 
 
Allocation of Investments by Object of Expenditure:   
 
Center investments in terms of the four major objects of expenditure (personnel, supplies and 
services, operational travel and depreciation) remain fairly stable over the 2001 – 2003 period.  
When compared to 2001, the 2003 proposed investment by object of expenditure shows a 1 
percent decrease in the personnel (to 48 percent) with a corresponding increase in the that of 
supplies and services.  There are no changes in the relative shares between 2002 and 2003, 
as well as during the 2003 – 2005 plan period.  Table 5 below illustrates. 
 
Table 5: CGIAR Investments By Object of Expenditure 
(percentages) 
 
 
 
 
 
 
 
Allocation of Investments by Region: 
 
The proposed investment in 2003 would result in continued increase in the share of CGIAR 
investment dedicated to Sub-Saharan Africa.  Compared with 2001, the share will increase to 
45 percent from 43 percent, due mainly to shifts from Latin America and Caribbean and Asia.  
2000 2001 2002 2003 2004 2005
estimate proposal
Germplasm Improvement 18% 18% 18% 17% 17% 17%
Germplasm Collection 10% 10% 10% 10% 10% 10%
Sustainable Production 35% 36% 34% 35% 35% 34%
Policy 14% 14% 16% 16% 17% 17%
Enhancing NARS 22% 23% 22% 22% 22% 22%
Total 100% 100% 100% 100% 100% 100%
planactual
2000 2001 2002 2003 2004 2005
estimate proposal
Personnel 49% 49% 48% 48% 48% 48%
Supplies and Services 39% 40% 41% 41% 41% 40%
Travel 7% 7% 7% 7% 7% 7%
Depreciation 5% 4% 4% 4% 4% 4%
Total 100% 100% 100% 100% 100% 100%
planactual
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During the same period, Central, West Asia and North Africa (CWANA) also experience 1 
percent increase its share, from 9 to 10 percent.  
 
Over the plan period (2003 – 2005), the regional shares remain stable at the level of the 2003 
proposal.  Table 6 illustrates. 
 
Table 6: CGIAR Investments By Region 
(percentages) 
 
 
 
 
 
Section IV:  Summary of the 2003 Financing Projections 
 
The $376 million in investment proposed for 2003 is to be financed by $358 million in investor 
grants, complemented by $18 million in other resources (Center income and reserves).  Table 
7 below summarizes the proposed financing plans by Center.  
 
Table 7:  Financing the 2003 Research Agenda 
($ million) 
2000 2001 2002 2003 2004 2005
estimate proposal
Sub-Saharan Africa (SSA) 42% 43% 44% 45% 46% 45%
Asia 32% 32% 33% 31% 31% 31%
Latin America and the Caribbean (LAC) 17% 16% 14% 14% 14% 14%
Central, West Asia and North Africa (CWANA) 9% 9% 9% 10% 9% 10%
Total 100% 100% 100% 100% 100% 100%
planactual
Financed by:
Total Investor Center Other 2001
Agenda Grants Income sources
Actual 
Grants Amount %
CIAT 32.4 31.4 1.0 0.0                27.5 3.9     14%
CIFOR 13.1 12.5 0.3 0.4                12.3 0.1     1%
CIMMYT 34.5 33.6 1.0 - 39.3 (5.7)    -15%
CIP 19.5 18.5 0.2 0.8                18.7 (0.2)    -1%
ICARDA 28.1 27.6 0.5 - 21.1 6.5     31%
ICLARM 15.6 15.4 0.2 -                  12.1 3.3     27%
ICRAF 25.9 25.4 0.5 -                  21.6 3.8     17%
ICRISAT 22.3 21.5 1.0 (0.2)               20.4 1.1     5%
IFPRI 23.4 23.4 0.4 (0.4)               21.7 1.7     8%
IITA 35.8 30.2 3.3 2.3                31.6 (1.4)    -5%
ILRI 27.7 26.2 1.5 -                  24.3 1.9     8%
IPGRI 28.8 28.5 0.3 -                  22.3 6.2     28%
IRRI 28.9 24.7 1.7 2.5                30.3 (5.6)    -19%
ISNAR 11.4 11.3 0.1 -                  7.9 3.4     43%
IWMI 17.9 17.8 0.4 (0.3)               10.8 7.0     64%
WARDA 10.5 10.5 0.4 (0.4)               8.8 1.7     19%
Total 376          358        12        5                   331    28      8%
2003 v. 2001
Memo:  funding changes 
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Analysis of Grants By Center:   
Investor grants represent Centers’ best estimate at this point in time of the likely support they 
can reasonably expect in 2003. For a number of Centers, this includes estimates of grants 
that are under negotiation with investors with varying degrees of probability of success.   In 
some cases, a number of Centers believe that while the negotiations have not yet been 
concluded at the time of preparing their financing plans, the probability of success is high 
enough to warrant inclusion of these grants in their projections without attributing these to a 
specific investor.  This so-called “unidentified funding” amounts to about $8-10 million and is 
concentrated at two Centers: IFPRI (about $3 million) and IPGRI (about $2 million).  We have 
discussed these unidentified funds with the concerned Centers and believe that the probability 
is good that they will materialize in due course. 
 
The aggregate amount of $358 million in investor grants projected by Centers for 2003 
represent an increase of approximately $28 million (8 percent) over the 2001 actual amount 
that they received. With World Bank general support of approximately $24 million (of total 
Bank support of $45 million) included in the figure (as per the guidelines issued to Centers 
and dated June 25, 2002) this implies that Centers are forecasting funding from other sources 
of $334 million compared with an actual level of $292 million in 2003, an increase of $42 
million or 14 percent.  This analysis concentrates on the forecasted funding from these other 
sources. 
 
 
Sources of Forecasted Growth in 2003 Funding:  
 
Of the six major groups of investors, three (Europe, North America and the International and 
Regional Organizations) will be responsible for about  $41 million of the forecasted growth in 
funding between 2001 and 2003. Multi-donor and non-CGIAR members are responsible for 
another $13 million for a gross increase of $54 million. With a total reduction of about $12 
million from the remaining three groups (Pacific Rim, Developing Countries, International and 
the Foundations), the net result is an increase of $42 million in the projected between 2001 
than in 2003. 
 
In monetary terms, Europe leads all CGIAR investor groups in funding growth in 2003 
compared with the 2001 actual.  The 2003 contribution from Europe amounts to about $152 
million, an increase of $21 million (16 percent) over the 2001 actual amount of $131 million.  
Within the group significant increases are forecasted from the Netherlands ($7.2 million or 59 
percent), United Kingdom ($6 million or 31 percent), European Commission ($4 million or 18 
percent), and Germany ($1.3 million or 11 percent).  Smaller increases in amounts, but large 
increases in percentage terms, are also forecasted from Ireland and France.   
 
The second increase ($13 million or 23 percent) is from the North America group where both 
investors are forecasted to increase their contributions.  The United States will account for $11 
million of the total increase (a rate of 25 percent) while the remaining $2 million is attributed to 
Canada (18 percent). 
 
Finally, International and Regional Organizations are forecasted to increase their support from 
approximately $21.5 million to $27.9 million from 2001 to 2003, a growth rate of 30 percent.  
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Contributing to this increase are mainly IFAD ($4 million or 61 percent), and UNEP ($2.4 
million or 336 percent).  Smaller increases are forecasted from African Development Bank, the 
Arab Fund and the Food and Agricultural Organization.  
 
Among the three groups where reductions are forecasted between 2001 and 2003, the Pacific 
Rim is forecasted to reduce its support by approximately $9.4 million or 25 percent.  All of the 
reduction is attributed to Japan, which is projected to reduce its support by nearly $10 million, 
of which the other two members within the group will offset a small amount. 
 
Contributions from Developing Countries are forecasted to decrease by about $1.5 million (11 
percent) to 12.1 million in 2003 compared with $13.6 in 2001.  This projected reduction is 
across the board within this group. 
 
Finally, among the groups projected their funding, the Foundations’ net reduction will be 
marginal (less than $1 million).  Within the group, however, a substantial reduction is 
forecasted from the Ford Foundation, which is offset by increases from the other members of 
the group. 
 
In addition to 55 CGIAR investors, a number of multi-donors-funded projects and  non-CGIAR 
members are also forecasted to support the research agenda in 2003.  Centers forecast that 
this source of funding will increase from $23 million in 2001 to about $36 million in 2003, a 56 
percent growth rate.  The approximately $13 million increase forecasted implies that multi-
donor projects and non-CGIAR sources will account for nearly a third of the total increase in 
aggregate funding between 2001 and 2003. 
 
Annex I provides details, by investor, of changes in funding in 2003 compared with 2001 
actuals and 2002 as estimated by Centers. 
 
Destination of the Forecasted Growth in 2003 Funding:   
 
A Center by Center analysis of the forecasted $42 confirms that the majority of Centers 
(twelve) are projecting an increase in their grants in 2003.  Of these, four (CIFOR, ICRISAT, 
IFPRI and ILRI) project increases of up to 10 percent; three (CIAT, ICRAF and WARDA) 
project increases of between 11 and 20 percent, and five (ICARDA, ICLARM, IPGRI, ISNAR 
and IWMI) project increase of over 20 percent, the last two projecting increases of 43 and 64 
percent, respectively.   
 
The remaining four Centers (CIMMYT, CIP, IITA and IRRI) project reductions in their investor 
grants in 2003 (compared with 2001), with CIMMYT and IRRI projecting the largest decreases 
, both in dollar terms (of almost $6 million each), and in percentage terms (of 15 and 19 
percent, respectively).  
 
Table 8 illustrates Center forecasted changes in funding (excluding the World Bank) between 
2001 and 2003.  
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Table 8.  Funding Other than from the World Bank by Center 
($ million) 
 
 
 
 
2000 2001 2002 2003
actual estimate proposal
CIAT 25.3 24.3 29.3 29.4
CIFOR 10.8 10.7 11.4 11.5
CIMMYT 33.3 34.5 34.4 31.1
CIP 17.2 16.0 16.4 17.0
ICARDA 18.4 18.5 23.3 26.0
ICLARM 10.0 10.8 13.5 14.4
ICRAF 18.4 19.2 22.5 23.9
ICRISAT 18.6 18.0 19.0 20.0
IFPRI 18.2 19.3 20.1 21.9
IITA 25.7 28.2 25.8 28.2
ILRI 19.9 21.9 22.8 24.7
IPGRI 19.0 19.8 23.7 27.0
IRRI 29.8 26.1 23.5 22.7
ISNAR 7.0 7.0 7.0 10.6
IWMI 7.2 9.8 15.3 16.3
WARDA 7.2 7.8 9.5 9.8
TOTAL 286 292 318 334
Memo item
World Bank 45.0 45.0 45.0 45.0
Total 331 337 363 379
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Note: 2001 figures are actual; 2002 and 2003 are from Center financing plans. The 2003 have not yet been validated.
Members 2001 2002 2003
actual estimate proposal 2001 2002 2001 2002
Europe
Austria 2.1 0.6 0.5 -1.6 -0.1 -76% -22%
Belgium 4.5 4.6 5.8 1.3 1.2 29% 27%
Denmark 10.6 9.8 9.1 -1.5 -0.7 -14% -7%
E C 21.7 23.2 25.6 3.9 2.4 18% 10%
Finland 1.5 1.4 1.5 0.0 0.1 0% 7%
France 6.0 7.3 7.2 1.2 -0.2 19% -2%
Germany 12.3 12.3 13.6 1.3 1.3 11% 11%
Ireland 1.5 2.1 2.1 0.6 0.0 40% 0%
Italy 3.7 3.9 3.9 0.2 0.0 6% 0%
Luxembourg 0.8 0.8 1.1 0.3 0.3 43% 39%
Netherlands 12.2 18.3 19.4 7.2 1.2 59% 7%
Norway 8.3 8.9 9.1 0.8 0.2 10% 3%
Portugal 0.3 0.5 0.4 0.1 0.0 24% -7%
Spain 1.2 1.3 1.1 -0.1 -0.2 -8% -16%
Sweden 9.2 10.3 9.9 0.7 -0.4 8% -4%
Switzerland 15.7 16.8 16.3 0.6 -0.5 4% -3%
United Kingdom 19.2 24.6 25.1 5.9 0.5 31% 2%
Subtotal 130.8 146.6 151.8 21.0 5.2 16% 4%
North America
Canada 11.6 11.9 13.7 2.1 1.8 18% 15%
United States 45.4 58.0 56.6 11.2 -1.4 25% -2%
Subtotal 57.0 69.9 70.3 13.3 0.3 23% 0%
Pacific Rim
Australia 7.2 7.6 7.4 0.2 -0.2 3% -2%
Japan 29.2 18.1 19.4 -9.8 1.3 -34% 7%
New Zealand 0.7 0.7 0.8 0.1 0.1 20% 16%
Subtotal 37.1 26.4 27.7 -9.4 1.3 -25% 5%
Developing Countries
Bangladesh 0.2 -0.2 -100%
Brazil 0.4 1.2 0.3 -0.1 -0.9 -20% -73%
China 0.9 1.0 1.0 0.1 0.0 11% 4%
Colombia 2.5 2.9 2.9 0.4 0.0 16% 1%
Cote d`Ivoire 0.1 0.0 0.1 0.0 36%
Egypt 1.3 0.8 0.9 -0.4 0.2 -32% 20%
India 0.8 1.2 1.2 0.4 0.0 45% -2%
Indonesia 0.3 0.1 0.1 -0.2 -81%
Iran 1.7 1.8 2.1 0.4 0.3 23% 17%
Kenya 0.3 0.1 0.0 -0.3 -0.1 -98% -94%
Korea 1.1 1.1 1.0 -0.1 -0.1 -10% -11%
Mexico 1.3 0.5 0.5 -0.8 0.0 -59% 5%
Pakistan 0.6 0.2 0.2 -0.4 0.0 -68% 6%
Peru 0.6 0.2 0.2 -0.4 -71%
Philippines 0.2 0.2 0.3 0.0 0.1 11% 23%
South Africa 0.5 0.5 0.5 0.0 -0.1 -5% -11%
Syria 0.5 0.5 0.5
Thailand 0.1 0.1 0.1 0.0 -10%
Uganda 0.3 0.5 0.4 0.1 -0.1 43% -11%
Subtotal 13.6 12.7 12.1 -1.5 -0.6 -11% -5%
International & Regional Organizations
ADB 6.9 6.9 6.2 -0.7 -0.7 -10% -10%
AFDB 0.3 0.6 0.9 0.6 0.3 195% 51%
AFESD 1.6 1.8 2.2 0.6 0.4 38% 25%
FAO 0.4 1.7 1.2 0.8 -0.5 199% -28%
IDB 0.5 0.1 0.2 -0.3 0.1 -66% 42%
IDRC 2.5 1.9 1.9 -0.6 0.0 -22% 0%
IFAD 6.6 7.9 10.6 4.0 2.8 61% 35%
OPEC 0.4 0.4 0.2 -0.2 -0.2 -60% -54%
UNDP 1.6 1.7 1.4 -0.2 -0.2 -10% -14%
UNEP 0.7 1.8 3.1 2.4 1.3 336% 70%
Subtotal 21.5 24.6 27.9 6.4 3.3 30% 13%
Foundations
Ford Foundation 2.7 1.3 0.5 -2.1 -0.8 -80% -59%
Kellogg Foundation 0.2 0.5 0.4 0.2 -0.1 84% -25%
Rockefeller Foundation 6.3 8.8 7.5 1.2 -1.3 19% -15%
Subtotal 9.2 10.6 8.4 -0.8 -2.2 -8% -21%
Non-CGIAR Member 23.1 26.6 36.1 13.0 9.5 56% 36%
Total (ex World Bank) 292.3 317.5 334.3 42.0 16.8 14% 5%
World Bank 45.0 45.0 45.0
Grand Total 337 363 379 42 17 12% 5%
Change, 2003 vs.
Annex 1: Support to CGIAR Reseach Agenda by Investor 2001-2003
% Change, 2003 vs.
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Attachment I 
 
 
 
 
 
 
 
 
 
Summary of the 2003 Financing Plans and the 2003-2005 Medium-Term Plans of 
the Sixteen CGIAR Centers 
 
 
 
Attached as part of the paper “Investment Requirements and Financing of the 2003 
CGIAR Research Agenda”, are the summary analyses of the Financing and Medium-Term 
Plans of the sixteen CGIAR Centers, as well as their Project Cost Allocation tables. 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
               
  Consultative Group on International Agricultural Research (CGIAR) 
 
CGIAR Secretariat  •  Mailing Address: 1818 H Street, N.W., Washington, D.C. 20433, U.S.A.  •  Office Location: 1776  G Street, N.W. 
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Index of the 2003 Center Proposals and Project Costs: 
 
  
Attachment 1a: Centro Internacional de Agricultura Tropical (CIAT)  
Attachment 1b: Center for International Forestry Research (CIFOR)  
Attachment 1c: Centro Internacional de Mejoramiento de Maiz y Trigo (CIMMYT) 
Attachment 1d: Centro Internacional de la Papa (CIP) 
Attachment 1e: International Center for Agricultural Research in the Dry Areas 
(ICARDA) 
Attachment 1f: International Center for Living Aquatic Resources Management 
(ICLARM) 
Attachment 1g: International Center for Research in Agroforestry (ICRAF) 
Attachment 1h: International Crops Research Institute for the Semi-Arid Tropics 
(ICRISAT) 
Attachment 1i: International Food Policy Research Institute (IFPRI) 
Attachment 1j: International Institute of Tropical Agriculture (IITA) 
Attachment 1k: International Livestock Research Institute (ILRI) 
Attachment 1l: International Plant Genetic Resources Institute (IPGRI) 
Attachment 1m: International Rice Research Institute (IRRI) 
Attachment 1n: International Service for National Agricultural Research (ISNAR) 
Attachment 1o: International Water Management Institute (IWMI) 
Attachment 1p: West Africa Rice Development Association (WARDA) 
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Attachment 1a: Centro Internacional de Agricultura Tropical (CIAT) 
 
PROPOSAL 
CIAT proposes an investment of $32.4 million in 2003. This is 9% higher than the actual for 
2001 but 4% lower than the 2002 estimates.  The proposed investment is to be financed by $ 
31.4 million coming from grants and $1.0 million coming from Center income. 
Programmatically, the Center has added 3 new projects; Tropical Fruits, Climate Change and 
Tropical Agriculture, and Information for Rural Communities all of which build on CIAT’s past 
research efforts. Two projects; Systems for Small Farmers and Strengthening NARS have 
been dropped from the research program.  
FINANCIAL HIGHLIGHTS 
2001 Outcome  
 
Total investment amounted to $29.7 million, marginally higher than the 2000 result of $29.5 
million. The total investment is financed by $27.5 million in grant income and $2.3 million in 
Center income, resulting in a surplus of $0.1 million.  
 
2002 Outlook 
CIAT estimates total investment of $33.6 million in 2002, about 13% higher than the actual 
investments in 2001.  The estimated investment is made up of $32.1 million from grant income 
and $1 million from Center income. A deficit of $0.5 million is expected for 2002 to be funded 
from the Center’s reserves. Contributions from Netherlands, Sweden and EU have all gone up 
over 2001 funding levels. CIAT entered into a strategic alliance with the Tropical Soil Biology 
and Fertility (TSBF). The budget of TSBF is incorporated in the proposed investment. Staffing 
levels are estimated to be higher by 5 internationally recruited staff and 15 support staff during 
2002. 
  
2003 Proposal 
The proposed investment of $32.4 million is lower than the 2002 estimates and will be 
financed by $31.4 million in grant income and $1.0 million in Center income. Cost reduction 
measures implemented in 2002 will continue into 2003  
 
CGIAR shares:   
 
 Share of investment of annual total 
2001 actual 8% 
2002 estimate 9% 
2003 proposal 9% 
 
 
2003-2005 PROGRAM HIGHLIGHTS: 
Major program highlights include the strategic alliance with Tropical Soil Biology and Fertility 
(TSBF) and the modifications to the CIAT project portfolio. 
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CIAT - Cost Allocation: Summary by P roject & Output
(in $ millions)
Es timate Pro posed Pl an Pl an
2002 2003 2004 2005
Project
BP-1 : Impact Assessment 0.6 0.6 0.6 0.6
IP-1: Bean Improvement for the Tropics 4.2 4.0 4.0 4.0
IP-2: Beans in Sub-Saharan Africa 0.0 0.0 0.0 0.0
IP-3: Improve Cassava for the Developing World 2.1 2.0 2.0 2.0
IP-4: Improved Rice for latin America and the Caribbean 2.1 2.0 2.0 2.0
IP-5: Tropical Grasses and Legumes 2.3 2.2 2.2 2.2
IP-6: Tropical Fruits 0.4 0.4 0.4 0.4
PE-1 : Integrated Pe st and Disease Management 2.0 1.9 1.9 1.9
PE-2 : TSBF / Overcoming Soil Degradation 4.3 4.1 4.1 4.1
PE-3 : Communities and Watersheds 3.4 3.3 3.3 3.3
PE-4 : Land Use in Latin America 1.6 1.5 1.5 1.5
PE-5 : Sustainable Systems 0.0 0.0 0.0 0.0
PE-6 : Confronting Global Climate Change 0.8 0.8 0.8 0.8
SB-1: Genetic Resources 0.0 0.0 0.0 0.0
SB-2: Conservation and Use of Tropical Genetic Resources 5.7 5.5 5.5 5.5
SN-1: Rural Agroenterprises Development 0.7 0.6 0.6 0.6
SN-2. Linkages with NARS 0.0 0.0 0.0 0.0
SN-3: Particpatory Research 1.3 1.2 1.2 1.2
SN-4: Information and Communication in Rural Communities 1.0 1.0 1.0 1.0
SW-1: Ecoregional Pro gram for Tropical Latin America 0.0 0.0 0.0 0.0
SW-2: Soil, Water and Nutrient Management -SW NM- 0.5 0.5 0.5 0.5
SW-3: Participatory Research and Gender Analysis - PR GA - 0.8 0.8 0.8 0.8
Total 33.6 32.4 32.4 32.4
Summary by CGIAR Output: Es timate Pro posed Pl an Pl an
2002 2003 2004 2005
Germplasm Improvement 10.8 10.4 10.4 10.4
Germplasm Collection 5.1 4.9 4.9 4.9
Po licy 1.7 1.7 1.7 1.7
Sustainable Pro duction 11.2 10.8 10.8 10.8
En hancing NARS 4.8 4.6 4.6 4.6
Total 33.6 32.4 32.4 32.4
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Attachment 1b: Center for International Forestry Research (CIFOR) 
 
PROPOSAL 
CIFOR proposes an investment of $13.1million in 2003, 4% higher than the 2001 actual and 
4% higher than the 2002 estimate.  The proposed investment is to be funded by $12.5 million 
from grant income and $0.2 million from Center income with an anticipated deficit of $0.4 
million. 
 
Financial Highlights 
2001 Outcome  
Actual investment was $12.6 million, the same as in 2000.  This was funded by $12.3 million 
of grant income and $0.4 million of Center income 
 
2002 Outlook  
CIFOR estimates total investment of $12.7 million in 2002 about the same as the actual 
investment in 2001.  This Investment will be funded by $12.7 million from grant income and 
$0.3 million from Center income with an anticipated surplus of $0.3 million.  
 
2003 Proposal   
The proposed investment of $13.1 million in 2003 is 4% higher than the 2002 estimate. This is 
to be funded by $12.5 million from grant income; $0.2 million from Center income with an 
anticipated deficit of $0.4 million. The Center has not indicated how this deficit will be bridged. 
The proportion of the Agreed Research Agenda financed by targeted contributions continues 
to increase. In 2003 this is expected to be about 56% of donor funding and increasing 
throughout the MTP period.  
 
CGIAR share:   
 
 Share of investment of annual total 
2001 actual 4% 
2002 estimate 3% 
2003 proposal 3% 
 
 2003-2005 Program Highlights 
There will be some evolution in the content of the programs in 2003 as CIFOR continues and 
intensifies a process of strategic reflection and re-evaluation of its medium-term strategy, 
increasing the emphasis on improving outreach and impact, whilst moving towards an 
adjustment of organizational structure in 2003. For the entire period, all of CIFOR’s research 
projects are expected to show modest growth but at different rates reflecting priorities 
developed by the Board of Trustee, Management and Donor funding patterns.  In extending 
the Plan to 2005, it is projected that overall revenues will increase by 2%-3% per year.  
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CIFOR - Cost Allocation: Summary by Project & Output
(in $ millions)
Estimate Proposed Plan Plan
2002 2003 2004 2005
Project
ACM: Adaptive Co-Management of Forests 3.0 2.5 2.6 2.6
BIO: Biodiversity and Managed Forests 2.2 2.4 2.4 2.4
FPP: Forest Products and People 1.4 2.0 2.1 2.1
FSP Forests, Society and Policy 1.7 2.4 2.4 2.4
GLC: Policies, Technologies and Global Changes 1.4 0.5 0.5 0.5
IAP: Research Impacts, Priorities and Capacity Evaluation 0.4 0.5 0.5 0.5
PLT: Plantation Forestry on Degraded or Low Potential Sites 1.1 1.2 1.2 1.2
SFM: Sustainable Forest Management 1.4 1.6 1.7 1.7
UCD: Underlying Causes of Deforestation, Forest Degradation, and Changes in Human Welfare 0.0 0.0 0.0 0.0
Total 12.6 13.1 13.3 13.5
Summary by CGIAR Output:
Estimate Proposed Plan Plan
2002 2003 2004 2005
Germplasm Improvement 0.0 0.0 0.0 0.0
Germplasm Collection 2.3 2.6 2.6 2.6
Policy 2.6 2.9 2.9 3.0
Sustainable Production 6.3 6.8 6.9 7.0
Enhancing NARS 1.4 0.9 0.9 0.9
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Attachment 1c: Internacional de Mejoramiento de Maiz y Trigo (CIMMYT) 
 
PROPOSAL 
CIMMYT proposes an investment of $34.5 million in 2003, 15% lower than the 2001 actual and 13% 
lower than the estimated investment in 2002. The proposed investment will be funded by $33.6 million 
in grants and $ 0.9 millions in Center income 
Programmatically, CIMMYT “refocused” its research agenda last year to give greater attention to 
“reaching the unreached”. As a result of changes in the external environment more attention has been 
given to: 
· Managing intellectual property rights in public breeding programs 
· Globalization and the effect of local agricultural decisions 
· Restoring productive capacity in Central Asian agriculture  
· Productivity-enhancing, resource-conserving technologies. 
 
Financial Highlights 
2001 outcome 
Actual investment was $40.7 million - 4.4% higher than the 2000 level as a result of additional targeted 
funding. The investment was financed by $39.3 million in grants, $1.1 million in Center income and $0.3 
million from Center reserves.   
 
2002 Outlook  
CIMMYT estimates total investment of $39.6 million in 2002 – 2.7% lower than 2001 actual level. The 
investment is to be financed by $38.6 million grant income and Center income of $1.0 million.  Targeted 
funding will be at about 66%.  The Center will continue with its conservative financial management 
policies. CIMMYT implemented several cost saving measures including a freeze on all external 
recruitment of national and international staff. The most important capital investment was the 
establishment of Agua Fria, a new lowland research station that replaced Poza Rica station. 
 
2003 Proposal 
Efforts to restrain capital spending and managing exchange rates will continue in order to build reserves 
and working capital, with the aim of meeting a working capital target of 90 days by the end of the MTP 
period. The 2003 proposal is $34.5 million. The proposed investment is to be financed by $33.6 million 
in grants and $1.0 million in Center income. 
 
CGIAR share:   
 
 Share of investment of annual total 
2001 actual 11% 
2002 estimate 11% 
2003 proposal 9% 
 
 
2003-2005 Program Highlights: 
CIMMYT’s support will continue to come from traditional CGIAR investors, but to achieve greater 
flexibility in responding to new challenges and opportunities; it will continue to pursue a resource 
mobilization strategy focusing on non-traditional sources.. An internal cost recovery scheme for vehicle 
purchase and maintenance will be fully operational in 2003 thereby freeing capital for high priority 
corporate needs. 
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CIMMYT - Cost Allocation: Summary by Project & Output
(in $ millions)
Estimate Proposed Plan Plan
2002 2003 2004 2005
Project
Project F01: New wheat science to meet global challenges 0.5 0.4 0.4 0.4
Project F02: Apomixis: seed security for poor farmers 0.9 0.6 0.6 0.6
Project F03: Biotechnology for food security 2.2 3.4 3.4 3.4
Project F04: Biofortified grain for human health 0.3 0.1 0.1 0.1
Project F05: Rducing grain losses after harvest 0.3 0.2 0.2 0.2
Project F06: Technology assessment for poverty reduction and sustainable resource use 0.5 0.5 0.5 0.5
Project G01: Maize and wheat genetic resources: use for humanity 3.4 3.3 3.3 3.3
Project G02: Improved maize for the world's poor 2.4 2.2 2.2 2.2
Project G03: Improved wheat for the world's poor 2.9 2.1 2.1 2.1
Project G04: Maize for sustainable production in stressed environments 1.8 1.2 1.2 1.2
Project G05: Wheat for sustainable production in marginal environments 2.5 2.3 2.3 2.3
Project G06: Wheat resistant to diseases and pests 2.3 1.8 1.8 1.8
Project G07: Impacts of maize and wheat research 1.1 0.7 0.7 0.7
Project G08: Building human capital 3.4 2.6 2.6 2.6
Project G09: Conservation tillage and agricultural systems to mitigate poverty and climate change 1.0 1.2 1.2 1.2
Project R01: Food and sustainable livelihoods for Sub-Saharan Africa 4.0 2.8 2.8 2.8
Project R02: Maize for poverty alleviation and economic growth in Asia 1.7 1.3 1.3 1.3
Project R03: Sustaining Wheat Production in South Asia, including rice-wheat systems 2.8 3.0 3.0 3.0
Project R04: Food Security for West Asia and North Africa 1.5 1.3 1.3 1.3
Project R05: Agriculture to sustain livelihoods in Latin America and the Caribbean 3.2 2.8 2.8 2.8
Project R06: Restoring food security and economic growth in Central Asia 0.9 0.5 0.5 0.5
Total 39.6 34.5 34.5 34.5
Summary by CGIAROutput:
Estimate Proposed Plan Plan
2002 2003 2004 2005
Germplasm Improvement 12.3 10.0 10.0 10.0
Germplasm Collection 6.2 5.6 5.6 5.6
Policy 2.2 2.0 2.0 2.0
Sustainable Production 10.8 9.9 9.9 9.9
Enhancing NARS 8.1 7.0 7.0 7.0
39.6 34.5 34.5 34.5
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Attachment 1d: Centro Internacional de la Papa (CIP) 
 
PROPOSAL 
CIP’s proposed investment of $19.5 million in 2003 is 1% lower than 2001 actual and 2% lower than the 
2002 estimates. This is to be funded by $18.5 million from grant income and $0.2 million in Center 
income.  CIP has now indicated that the remaining gap of $0.8 million will be addressed either through 
further efforts to identify additional funds or a curtailment of planned expenditures to ensure a balanced 
budget in 2003.  On the research side there may be significant modifications as a result of the Vision 
and Strategic planning exercises currently underway at the Center. 
 
Financial Highlights 
2001 Outcome 
Actual investment was $19.7 million, 2.5% lower than the 2000 level.  The investment was financed by 
$18.7 million in grant income and $1.0 million from reserves. Total revenues declined by 9% with 
unrestricted revenues down by 12% compared with 2000. Operating expenses and personnel costs 
were reduced.  
 
2002 Outlook 
CIP estimates total investment of $19.9 million in 2002, which is 1% above the actual for 2001.This 
investment, will be funded by $18.4 million from the grants income and $0.4 million from the Center 
income.  CIP has introduced a comprehensive program to reduce expenditure, improve efficiency of its 
operations and increase revenue through fundraising but still expects a deficit of $0.9 million.     
 
2003 Proposal   
The proposed investment of $19.5 million is 1% lower than the 2001 actual and 2% lower than the 2002 
estimate. This investment will be funded by $18.5 million from the grants income and $0.2 million from 
the Center income. The Center has now indicated its plans to ensure a balanced budget in 2003.  CIP 
plans to achieve a surplus in the 2003-05 periods and increase reserves to $3.6 million to reach the 
equivalent of 65 days of operations. The Center plans to keep staffing levels at 55 international 
positions and 421 national staff.  CIP’s strategy takes into account its expanding scientific work in 
Eastern and South Africa, and South Asia.   
 
CGIAR share:   
 
 Share of investment of annual total 
2001 actual 6% 
2002 estimate 5% 
2003 proposal 5% 
 
2003 - 2005 Program Highlights 
CIP anticipates a period of programmatic stability in 2003 with continued progress on the existing 
research program. The recommendations of CIP’s fifth EPMR is expected to lead to the CIP Vision and 
Strategic Planning exercises, leading to a strategic plan and collective priority setting exercise in 2003. 
New opportunities that are being targeted are Challenge Programs and new partnerships. Areas such 
as Research Informatics, IPM, focus on human health and nutrition are being seen as potential 
opportunities. 
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 Attachment 1e: International Center for Agricultural Research in the Dry Areas 
(ICARDA) 
 
PROPOSAL 
ICARDA’s proposed investment in 2003 of $28.1 million is 32% higher than the actual for 
2001 and 3% higher than the level estimated for 2002. The proposed investment is to be 
financed by $27.6 million grants income and $0.5 million Center income.  Programmatically, 
no major changes are planned except the new initiative under the Future Harvest Consortium 
to rebuild agriculture in Afghanistan in 2002 which continues into 2003.  
Financial Highlights 
2001 Outcome 
Actual investment was $21.3 million representing an 8.9% decrease from 2000. The actual 
investment was financed by $21.1 million in grants and $0.4 million in Center income. 
ICARDA ended 2001 with an operating surplus of $0.2 million.  
 
2002 Outlook 
ICARDA’s total investment estimate of $27.2 million in 2002, financed by $26.8 million in 
grants income and $0.4 million in Center income, is 27.6% higher than 2001 actual level. The 
increase is also due to higher expected targeted funding, especially from USAID for 
emergency seed relief, seed multiplication and needs assessments in Afghanistan.  This new 
initiative will continue to influence the distribution over projects the Center’s financing in 2003   
 
2003 Proposal 
In making its 2003-2005 plans, ICARDA does not expect funding to be a constraint, although 
its composition is projected to continue to shift towards more targeted sources (currently about 
two thirds of the total). Targeted funding has been the sole source of revenue growth in the 
last several years.  Financial indicators remain strong during the MTP period. 
 
CGIAR share:   
 
 Share of investment of annual total 
2001 actual 6% 
2002 estimate 7% 
2003 proposal 7% 
 
 
2003-2005 Program Highlights: 
With major structural changes made in 1998, in line with the thrust laid out in the 1998-2000 
MTP, the year 2003 will see a closer research focus at ICARDA on the determinants of 
poverty. The suite of projects has not changed (no new projects), but within projects there are 
shifts in emphasis or scale; expansion in research on water management, expansion of 
research on mitigation and adaptation to the anticipated effect of climate change and increase 
in support for socioeconomic research on natural resource management.  
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Attachment 1f: International Center for Living Aquatic Resources Management 
(ICLARM) 
 
PROPOSAL 
ICLARM’s proposed investment of $15.6 million for 2003 is 19% higher than the actual 2001 
level and 3% higher than the $15.1 million estimated for 2002. The proposed investment will 
be financed by $15.4 million in grants and $0.2 million in Center income. Programmatically, 
ICLARM’s proposal is an update of the earlier plan.  
 
Financial Highlights 
2001 Outcome 
Actual investment was $13.1 million representing a 26% increase from 2000. The Investment 
was financed by $12.1 million grant income, $0.4 million Center income and $0.6 million from 
reserves. Key financial indicators for ICLARM such as liquidity and long-term solvency 
remained stable during the year. Renovation and furnishing of land and buildings donated to 
ICLARM by the host country government was completed in May 2001 and the move to the 
new Headquarters was made in June 2001. The total cost amounted to US$ 3.8 million, 
spread over 2000 and 2001   
 
2002 Outlook 
ICLARM estimates total investment of $15.1 million in 2002, 15.3% higher than the 2001 
actual level. The investment will be financed by $14.6 million in grants and $0.2 million in 
Center income. The Center expects a deficit of $0.3 million, and the Center has not indicated 
how it will be financed.  
 
2003 Proposal 
To attain the proposed investment of $15.6 million, ICLARM projects an increase in donor 
funding of 5.3% over 2002 estimates.  ICLARM’s financial indicators are expected to remain 
healthy in 2003 and throughout the MTP period.   
 
CGIAR share:   
 
 Share of investment of annual total 
2001 actual 4% 
2002 estimate 4% 
2003 proposal 4% 
 
 
2003–2005 Program Highlights: 
ICLARM’s work program remains essentially as that adopted under its 2000 – 2020 Strategy.  
In 2003, the Center will begin work on management of inshore fisheries. The research 
portfolio was expanded to 13 projects from 10 presented in the last MTP.  
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ICLARM- Cost Allocation: Summary by Project&Output
(in $ millions)
Estimate Proposed Plan Plan
2002 2003 2004 2005
Project
Project 01: Conservation of AquaticBiodiversity 1.2 0.6 0.6 0.6
Project 02: MitigationAgainst Adverse Impact of Alien Specieson AquaticBiodiversity (NewEmphasis 0.2 0.2 0.2 0.2
Project 03: Genetic Improvement and Breeding 0.5 0.4 0.5 0.5
Project 04: Strategies and Options for Realizing Gains from Sustainable FreshwaterAquacultureSyste 3.1 3.5 3.7 3.8
Project 05: Freshwater Fisheries in an Integrated Land andWater Management Context (NewEmphasis) 0.4 1.3 1.4 1.4
Project 06: Increased and SustainedCoastal FisheriesProduction (Redefined) 1.6 1.7 1.8 1.8
Project 07: Restoration and Protection of Coastal Habitats (Redefined) 0.4 0.5 0.6 0.6
Project 08: Knowledge Bases and Training for Improved Management of Coastal Resources (Redefined) 1.1 0.9 0.9 1.0
Project 09: Economic, PolicyandSocial Analysisand Valuation of AquaticResources in Developing Co 1.5 0.9 0.9 1.0
Project 10: Aquatic ResourcesPlanning and Impact Assessment 0.8 0.9 1.0 1.0
Project 11: Legal and Institutional Analysis forAquatic ResourcesManagement 3.1 3.2 3.3 3.4
Project 12: Improved PartnershipsandCapacity Building amongDeveloping CountryNARS (Redefined) 0.7 0.8 0.8 0.8
Project 13: Access to Information forSustainable Development of Fisheriesand Aquatic Resources (Redefined) 0.6 0.6 0.6 0.6
Total 15.1 15.6 16.1 16.7
SummarybyCGIAROutput:
Estimate Proposed Plan Plan
2002 2003 2004 2005
GermplasmImprovement 0.6 0.5 0.6 0.6
GermplasmCollection 0.1 0.1 0.1 0.1
Policy 5.5 5.1 5.3 5.4
Sustainable Production 7.4 8.4 8.7 9.0
Enhancing NARS 1.5 1.5 1.5 1.6
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Attachment 1g: International Center for Research in Agroforestry (ICRAF) 
 
PROPOSAL 
ICRAF’s proposed investment of $25.9 million for 2003 is at the same level as 2002 
estimates, but 13% higher than the 2001 actual. The proposed investment will be financed by 
$25.4 million from grant income and $0.5 million from Center income. 
 
Programmatically, there is no significant deviation from the MTP 2002-2004 except that two 
programs (Advancing innovation and Impact and Training and Education), have been revised 
and the projects therein have been modified.  
 
Financial Highlights  
2001 Outcome  
Actual investment was $22.9 million representing a 10.6% increase over 2000. Of the total 
investment, $21.6 million was financed from grant income, $0.6 million from Center income 
and $0.7 million from the operating reserves. 
 
2002 Outlook 
ICRAF estimates total investment of $25.9 million in 2002, 13% higher than the 2001 actual 
level. The investment is to be funded by $25.4 million grant income and $0.5 million Center 
income. In addition, the Center plans to draw $0.5 million from reserves to supplement 
member funding and Center income. In 2002 ICRAF officially adopted a new brand name, the 
World Agroforestry Center 
 
2003 Proposal 
The proposed investment of $25.9 million is at the same level as the 2002 estimate. The 
proposal is to be financed by $25.4 million from grant income and $0.5 million from Center 
income. 
  
CGIAR share:   
 
 Share of investment of annual total 
2001 actual 6% 
2002 estimate 7% 
2003 proposal 7% 
 
 
2003-2005 Program Highlights: 
During the MTP period, a major effort will be made to initiate the South Asia regional program 
in accordance with the corporate strategy for 2001 to 2010.  Two additional initiatives that will 
be taken on during the MTP period are the Farmers of the Future Initiative and the 
Agroforestry Knowledge Initiative. Both these initiatives are part of the revised strategy under 
the program Training and Education and appear as separate projects under the same. 
Funding is being sought for both. 
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ICRAF - Cost Allocation: Summary by Project & Output
(in $ millions)
Estimate Proposed Plan Plan
2002 2003 2004 2005
Project
Project 1.11: Characterizing poverty and natural resource problems 1.5 1.3 1.3 1.4
Project 1.21: Quantifying the values of agroforestry 1.0 0.6 0.7 0.7
Project 1.31: Analyzing and supporting policy reform 2.4 2.6 2.8 2.9
Project 1.41: Assessing impacts of agroforestry innovations 0.9 0.8 0.9 0.9
Project 2.1a: Genetic improvement strategies 0.6 0.5 0.6 0.6
Project 2.2a: Genetic resources of agroforestry trees 0.9 1.1 1.1 1.2
Project 2.3a: Propagation systems for agroforestry trees 1.2 1.2 1.2 1.3
Project 2.4a: Field testing of agroforestry trees 1.9 2.0 2.1 2.2
Project 3.11: Water and land use 0.9 0.7 0.7 0.8
Project 3.21: Carbon and nutrient cycling 1.8 1.8 1.8 1.9
Project 3.31: Local ecological knowledge 0.1 0.5 0.5 0.6
Project 3.4: Agrobiodiversity 1.8 1.5 1.6 1.7
Project 4.1 Advancing community based science 2.1 2.3 2.4 2.5
Project 4.2 Strengthening enterprise and entrepreneurship 0.2 0.2 0.3 0.3
Project 4.3 Fostering sustainable seed systems 0.3 0.3 0.3 0.3
Project 4.4 Catalysing institutional innovation 2.4 2.0 2.1 2.2
Project 5.1 Strengthening partner capacity and INRM in tertiary education 1.9 1.2 1.2 1.3
Project 5.2 Enhancing quality and relevance of agroforestryand INRM training 0.8 1.0 1.0 1.1
SW-11: Systemwide collaboration for alternatives to slash-and-burn 1.5 2.4 2.6 2.7
SW-21: Ecoregional collaboration for the African highlands initiative 1.2 1.3 1.4 1.4
SW-3CGIARGender and Diversity Programme 0.5 0.7 0.7 0.8
Total 25.9 25.9 27.1 28.5
Summary by CGIAROutput:
Estimate Proposed Plan Plan
2002 2003 2004 2005
Germplasm Improvement 0.6 0.7 0.7 0.7
Germplasm Collection 2.1 2.3 2.4 2.5
Policy 6.5 6.5 6.8 7.2
Sustainable Production 10.8 10.9 11.4 12.0
Enhancing NARS 5.9 5.5 5.8 6.1
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Attachment 1h: International Crops Research Institute for Semi Arid Tropics 
(ICRISAT) 
 
PROPOSAL 
ICRISAT’s proposed investment of $22.3 million is lower than the 2002 estimates by 3% and 
7% lower than the 2001 actual investment.  The proposed investment will be financed by 
$21.5 million from grant income and $1.0 million from Center income, with an anticipated 
surplus of $0.2 million.  
 
 
FINANCIAL HIGHLIGHTS 
2001 Outcome 
Actual investment was $23.9 million, 2.5% lower than the 2000 actual investment. The 
investment was financed by $20.4 million grant income, $1.4 million Center income with a 
deficit of $0.7 million.  
 
2002 Outlook 
 ICRISAT estimates total investment in 2002 of $23.1 million, 3.3% lower than the 2001 actual 
level. The investment is to be financed by $21.4 million grant income, $1.0 million Center 
income with an anticipated deficit of $0.7 million. 
 
2003 Proposal 
The proposed investment of $22.3 million is 3% lower than the 2002 estimate and 7% lower 
than the 2001 actual.  The proposal will be financed by $21.5 million from grant income and 
$1.0 million from Center income.  A surplus of $ 0.2 million is planned in 2003. 
 
CGIAR share:   
 
 Share of investment of annual total 
2001 actual 7% 
2002 estimate 6% 
2003 proposal 6% 
 
 
2003-2005 Program Highlights: 
ICRISAT’s research portfolio for the 2003-05 MTP has been sharpened from 10 Global 
Projects to 6 Global Themes by integrating and consolidating related areas of work for more 
efficient research implementation, management and reporting. The process has strengthened 
linkages across the whole research agenda of the Institute. Regional projects   within the 
Global Themes reflect specific strategic priorities for Asia and Sub-Saharan Africa. 
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ICRISAT - Cost Allocation: Summary by Project &Output
(in $ millions)
Estimate Proposed Plan Plan
2002 2003 2004 2005
Project
GT1. Harnessing biotechnology for the poor 4.4 4.2 4.4 4.5
GT2. Crop management and utilization for food security and health 5.6 5.4 5.6 5.8
GT3. Water,soil and agro-biodiversity management for ecosystem health 5.0 4.9 5.0 5.1
GT4. Sustainable seed supply systems for productivity 3.2 3.1 3.1 3.3
GT5. Enhancing crop-livestock productivity and systemsdiversification 2.4 2.3 2.4 2.4
GT6. SATFutures and development pathways 1.7 1.7 1.7 1.7
GT7. Impact Assessment Office 0.8 0.7 0.8 0.8
P1: Raising Soil Productivity to Help SATFarmersGrow Their Way Out of Poverty 0.0 0.0 0.0 0.0
P10: Knowledge Sharing 0.0 0.0 0.0 0.0
P2: Efficient Management of Natural Resources in Watersheds 0.0 0.0 0.0 0.0
P3: Eco-friendly Integrated Pest Management for Crop Protection in the SAT 0.0 0.0 0.0 0.0
P4: Saving and Utilizing Biodiversity in the SAT 0.0 0.0 0.0 0.0
P5: Biotechnology 0.0 0.0 0.0 0.0
P6: Genetic Diversification and Enhancement for Increased and Stable Crop Production 0.0 0.0 0.0 0.0
P7: Improving Seed Supply for Research Impact 0.0 0.0 0.0 0.0
P8: Enhancing the Impact of Agricultural Research in the SAT 0.0 0.0 0.0 0.0
P9: SATFutures: Linking Productivity Growth and Poverty Reduction 0.0 0.0 0.0 0.0
Total 23.1 22.3 23.0 23.6
Summaryby CGIAROutput:
Estimate Proposed Plan Plan
2002 2003 2004 2005
Germplasm Improvement 7.4 6.8 7.1 7.3
Germplasm Collection 2.3 1.6 1.7 1.8
Policy 3.2 2.6 2.6 2.7
Sustainable Production 7.1 7.6 7.8 7.9
Enhancing NARS 3.1 3.7 3.8 3.9
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Attachment 1i:  International Food Policy Research Institute (IFPRI) 
 
PROPOSAL 
IFPRI’s proposed investment of $23.4 million in 2003 is 3% higher than the 2002 estimate of 
$22.8 million. The proposal is to be financed by $23.4 million grant income.  
 
In 2003 IFPRI will revisit its strategic focus and develop a new strategy document, which could 
lead to modifications of its programs. 
 
 
FINANCIAL HIGHLIGHTS 
2001 Outcome 
Actual investment was $22.5 million representing a 6.1% increase over 2000.  Of the total 
investment, $21.7 million was from grant income and $0.8 million from Center income.   
 
2002 Outlook 
IFPRI estimates total investment of $22.8 million in 2002, 1.3% higher than the 2001 actual 
level. This growth will be made possible by increases in targeted support. The investment is to 
be financed by $22.8 million grant income, $0.4 million Center income with an expected 
surplus of $0.4 million.  
 
2003 Proposal 
IFPRI projects investment growth rates of 3-4% per year during the plan period. Financing for 
the proposed investment of $23.4 million is not yet assured at this point, as there is a funding 
gap of $2.7 million or 12 percent of the budget. However, IFPRI is reasonably confident that 
the funding will be identified in the coming months. 
 
CGIAR share:   
 
 Share of investment of annual total 
2001 actual 6% 
2002 estimate 6% 
2003 proposal 6% 
 
2003-2005 Program Highlights: 
 
A number of modifications have been proposed in the 2003-2005 plans. The Center expects 
to revisit its strategic focus and to develop a new strategy documents by March 2003.   
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Attachment 1j:  International Institute of Tropical Agriculture (IITA) 
 
PROPOSAL 
IITA’s proposed investment of $35.8 million in 2003 is 1% higher than the 2001 actual and 5% 
higher than the 2002 estimates. The proposed investment is to be funded by $30.2 million 
from grant income, $3.3 in Center income. The Center expects to fund the balance of $2.3 
million from their reserves.  
Programmatically, IITA has reviewed and compartmentalized its research portfolio into 6 new 
projects, from the current portfolio of 16 projects. 
 
FINANCIAL HIGHLIGHTS 
2001 Outcome 
IITA’s investment was $35.3 million, representing a 17.3% increase from the 2000 level. This 
was funded by $31.6 million from grant income, $2.2 million from Center income and $1.5 
million from reserves. The Center ended the year with a deficit of $1.5 million.  IITA’s 
operating fund decreased to $4.7 million at 2001 year-end, from  
$ 6.2 million at the beginning of the year. 
 
2002 Outlook 
IITA estimates total investment will be $34.0 million in 2002, a decrease of 3.6% over the 
2001 actual outcome. This will be funded by $28.4 million from grant income and $3.1 million 
in Center income. As in 2001 the Center will absorb the resulting deficit of $2.5 million through 
a draw down of reserves. 
 
2003 Proposal 
The proposed investment of $35.8 million is to be funded by $30.2 million from grant income 
and $3.3 million from Center income with a deficit of $2.3 million that will be absorbed by the 
Center’s reserves. The staff complement in the period will continue to remain at current level. 
 
CGIAR share:   
 
 Share of investment of annual total 
2001 actual 10% 
2002 estimate 9% 
2003 proposal 10% 
 
2003-2005 Program Highlights 
IITA has compartmentalized its research portfolio into 6 projects from 16. These changes in 
the project portfolio will enable a market/demand driven approach to be followed in all 
projects, linked where applicable to use of new science.  The Institute further wishes to 
explore the linkages between agriculture, human nutrition and human health. IITA will, during 
this MTP, increase its own research capacity in selected aspects of biotechnology and 
strengthen its plant health management capacities by developing synergies with other Centers 
and International institutions. 
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Attachment 1k:  International Livestock Research Institute (ILRI) 
 
PROPOSAL 
ILRI’s proposed investment of $27.7 million for 2003 is about 2% lower than 2001 actual and 
5% higher than 2002 estimates. This is to be funded by $26.2 million from grants and $1.5 
million in Center income. Programmatically, ILRI’s MTP is an extension of the earlier MTP, 
with a portfolio of 8 projects.  
 
FINANCIAL HIGHLIGHTS 
2001 Outcome 
Actual investment was $28.2 million, 6.4% higher than the 2000 level. Revenue comprised of 
grants of $24.3 million and Center income of $1.9 million and a draw of $2.0 million from the 
reserves.  
  
2002 Outlook 
ILRI estimates total investment of $26.3 million in 2002. This is 6.7% lower than the 2001 
actual. ILRI proposes to finance this level of investment through income from grants 
($25.1million) and Center income ($1.2 million).  
 
2003 Proposal 
ILRI proposes an investment of $27.7 million in 2003 to be financed by $26.2 million in grant 
income and $1.5 million in Center income.  
 
CGIAR share:   
 
 Share of investment of annual total 
2001 actual 8% 
2002 estimate 7% 
2003 proposal 7% 
 
2003- 2005 Program Highlights:  
ILRI implements its program through 8 projects. However, with changes in the internal and 
international research and development environments, and realizing the need to continually 
review the activities and approaches, ILRI is preparing to make changes that build on existing 
strengths to tackle new demands that will impact poverty. Advances in biotechnology, GIS and 
modeling, the increased strength of NARs and the involvement of the private sector are all 
changing ILRI‘s role to become more facilitative or catalytic. While ILRI will continue to 
address the contribution of livestock to poverty reduction, its programmatic activities will be 
organized around more output-oriented themes. The next MTP 2004-2006 will be based on 
ILRI’s revised strategy.  
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Attachment 1l:  International Plant Genetic Resources Institute (IPGRI) 
 
PROPOSAL 
IPGRI’s proposed investment of $28.8 million in 2003 is 25% higher than the 2001 actual and 
4% higher than the estimated level in 2002. The proposed investment is to be financed by 
$28.5 million in grants and $0.3 million in Center income. Programmatically, IPGRI expects 
two important developments, firstly a review of its portfolio and secondly, involvement in 
challenge programmes. 
FINANCIAL HIGHLIGHTS 
2001 Outcome 
Actual investment was $23.1 million. The investment was financed by $22.3 million from 
grants income and $ 0.8 million from Center income. Overall, IPGRI’s finances improved from 
the previous year. 
  
2002 Outlook 
IPGRI estimates total investment of $27.8 million in 2002, an increase of 20.3% over 2001. 
The estimated investment is financed by $26.8 million in grants and $0.2 in Center income. A 
budget deficit of $0.8 million is projected but every effort is being made to reduce or eliminate 
this to minimize a draw on reserves. The growth over 2001 is due to a combination of new 
program developments and recovery from some delays in restricted project implementation   
  
2003 Proposal 
The proposed growth in investment of 4% over 2002 is in keeping with IPGRI’s long-term 
plans as spelled out in its strategy.  The proposed investment is to be financed by $28.5 
million in grants and $0.3 million in Center income. 
 
CGIAR share:   
 
 Share of investment of annual total 
2001 actual 7% 
2002 estimate 7% 
2003 proposal 8% 
 
2003-2005 Program Highlights: 
The twenty projects in IPGRI’s portfolio, with an initial lifespan of five years, were updated to 
2004 and submitted with the 2001 financing plan.  IPGRI’s work will continue to be 
implemented through 3 programmes:  Plant Genetic Resources, International Network for the 
Improvement of Banana and Plantain, and the CGIAR Genetic Resources Support 
Programme.  Regional emphasis will continue on Sub-Saharan Africa and Asia, and a modest 
expansion will be undertaken in Central Asia.  
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IPGRI - Cost Allocation: Summary by Project & Output
(in $ millions)
Plan Plan
2002 2003 2004 2005
Project
C01 Support toplant genetic resources programmes and regional networks in the Americas 0.8 0.8 0.9 0.9
C02 Support toplant genetic resources programmes and regional networks in Asia, the Pacific and Oceania 1.0 1.0 1.1 1.2
C03 Support toplant genetic resources programmes and regional networks in Europe 1.3 1.2 1.3 1.4
C04 Support toplant genetic resources programmes and regional networks in Sub-Saharan Africa 1.5 1.5 1.6 1.7
C05 Support toplant genetic resources programmes and regional networks in West Asia and North Africa 1.1 1.1 1.2 1.2
C06 Global capacity-building and institutional support 1.0 1.0 1.1 1.1
C07 Global forest genetic resources strategies 1.6 1.3 1.3 1.4
C08 Promoting sustainable conservation and use of coconut genetic resources 1.6 1.8 1.9 2.0
C09 Locating and monitoring genetic diversity 1.3 1.3 1.4 1.4
C10 Ex situ conservation technologies and strategies 1.4 1.2 1.3 1.4
C11 Insitu conservation of crop plants and their wild relatives 1.6 2.4 2.6 2.7
C12 Linking conservation and use 1.8 1.7 1.8 1.9
C13 Human and policy aspects of plant genetic resources conservation and use 1.1 2.2 2.3 2.4
C14 Information management and services 1.7 1.6 1.7 1.8
C15 Public awareness and impact assessment 0.7 0.6 0.6 0.7
C16 Musa genetic resources management 0.8 0.8 0.8 0.9
C17 Musa germplasm improvement 1.7 1.7 1.8 1.9
C18 Musa information and communication 0.5 0.5 0.6 0.6
C19 Support of regional Musa programmes 3.0 2.9 3.1 3.2
SW-1: CGIARGenetic Resources Support Programme 2.2 2.0 2.1 2.2
Total 27.8 28.8 30.2 31.8
Summaryby CGIAROutput:
Plan Plan
2002 2003 2004 2005
Germplasm Improvement 4.6 4.7 5.0 5.2
Germplasm Collection 7.8 8.1 8.5 8.9
Policy 2.8 3.3 3.4 3.6
SustainableProduction 3.5 3.7 3.9 4.1
Enhancing NARS 9.1 9.0 9.5 9.9
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Attachment 1m: International Rice Research Institute (IRRI) 
 
PROPOSAL 
IRRI’s proposed investment of $28.9 million for 2003 is 11% lower than 2001 actual and 10% 
lower than the estimate for 2002.  The proposed investment is to be financed by $24.7 million 
from grant income and $ 1.7 million in Center income. The Center expects to draw $2.5 million 
from reserves to balance its proposed investment in 2003. 
 
Programmatically, there are no substantive changes from the 2002-2004 MTP.  
 
Financial Highlights 
 
2001 Outcome  
Actual investment was $32.6 million, the same level as in 2001.This investment was financed 
by $30.3 million in grant income, $1.7 million in Center income and $0.6 million from the 
reserves.   
 
2002 Outlook 
IRRI estimates total investment in 2002 at $32.2 million, a 1.2% decrease over the 2001 
actual level. The investment is to be funded by $27.2 million grant income, $2.6 million Center 
income with an anticipated deficit of $2.4 million. All vacant IRS positions for 2002 have been 
frozen and a further reduction in NRS staff is expected to be completed by the end of 
September 2002. The Board has approved $1.5 million to cover retrenchment costs in 2002. 
 
2003 Proposal 
The proposed investment of $28.9 million is lower than the 2002 estimate by 10%. This 
decline is a result of IRRI scaling down activities as a result of a decline in funding from some 
major donors including Japan. IRRI plans to draw down of $2.5 million from reserves to 
balance the proposed investment.  
 
CGIAR share:   
 
 Share of investment of annual total 
2001 actual 9% 
2002 estimate 9% 
2003 proposal 8% 
 
2003-2005 Program Highlights: 
The MTP for 2003-2005 continues to be based on the strategy outlined in the document, IRRI 
Toward 2020. The research and research related activities would continue to be implemented 
through four programmes that relate to the specific problems in the major rice ecosystems-
irrigated, rainfed and upland. However the institute’s ability to support this research portfolio 
has been severely compromised by the dramatic funding decline in 2002.  Inspite of the 
financing reductions, the Center is maintaining the basic project and institutional priorities, but 
with scaled down activities and appropriate cost-cutting measures.  
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IRRI - Cost Allocation: Summary by Project &Output
(in $ millions)
Estimate Plan Plan
2002 2003 2004 2005
Project
IRRI001: Germplasm Conservation, Characterization, Documentation and Exchange 1.7 1.5 1.4 1.5
IRRI002: Functional Genomics 3.8 3.4 3.0 3.1
IRRI003: Genetic Enhancement for Yield, Grain Quality and StressResistance 3.2 2.8 2.4 2.2
IRRI004: Managing Resources under Itensified Rice-based Systems 4.7 4.5 4.9 4.2
IRRI005: Enhancing Water Productivity in Rice-based Systems 1.0 1.3 1.2 1.2
IRRI006: Irrigated Rice Research Consortium 0.4 0.5 0.4 0.3
IRRI007: Genetic Enhancements for Improving Productivityand Human Nutrition in Fragile Environments 6.5 5.4 4.5 4.3
IRRI008: Natural Resource Management for Rainfed and Upland Rice Ecosystems 4.7 4.0 3.1 3.1
IRRI009: Rice Research Consortia for Fragile Environments 0.6 0.5 0.4 0.5
IRRI010: Understanding Rural Livelihood Systems for Research Prioritization and Impact Assessment 1.6 1.4 1.4 0.9
IRRI011: Enhancing ecoregional sustainability and improving livelihoods thruecoregional approaches 1.3 1.1 1.1 1.1
IRRI012: Facilitating Rise Research for Impact 3.0 2.6 2.9 2.6
Total 32.2 28.9 26.8 25.0
Summary by CGIAR Output:
Estimate Plan Plan
2002 2003 2004 2005
Germplasm Improvement 8.3 7.2 6.2 5.9
Germplasm Collection 2.7 2.4 2.2 2.3
Policy 4.0 3.6 3.5 2.9
Sustainable Production 11.0 10.2 9.7 9.0
Enhancing NARS 6.2 5.5 5.1 4.9
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Attachment 1n:  International Service for National Agricultural Research (ISNAR) 
 
 
Proposal 
ISNAR’s proposed investment of $11.4 million is 41% higher than the actual investment in 2001 and is 
27% higher than the estimated investment in 2002 due to an increase in overall activity. The proposed 
investment is to be financed by $11.3 million in grants and $0.1 million in Center income    
 
Programmatically, ISNAR’s 2003-2005 MTP reflects its strategy and activities as set out in its New 
Road Map 2002-2006. ISNAR now has 6 projects which mirror the strategic scope of its work. 
 
 Financial Highlights: 
 
2001 Outcome 
Actual investment was $8.1 million, approximately 1.2% lower than in 2000. The actual investment was 
financed by $7.9 million from grants Income and $0.2 million from Center income. The year 2001 was a 
transition year where the 18 MTP projects of 2000 and prior were reduced to 12. 
 
2002 Outlook 
ISNAR estimates total investment in 2002 at $9.1 million, 12.3% increase over 2001 actual. This 
investment will be financed by $8.4 million grants income and $0.1 million Center income with an 
anticipated deficit of $0.6 million to be covered from existing reserves. ISNAR expects the shortfall to be 
further reduced as some donors have indicated they could provide supplementary grants. ISNAR’s 4th 
EPMR was completed earlier in 2002 with far reaching recommendations affecting the long-term 
viability of the Center.  ISNAR has responded to these recommendations which will be discussed by the 
BoT and at the AGM02. 
  
2003 Proposal 
The proposed investment is $11.4 million; an increase of 27% over 2002 estimate is due to targeted 
projection for work in Vietnam and Mozambique as well as a USAID funded project on Biosafety 
systems.  
 
CGIAR share  
 
 Share of investment of annual total 
2001 actual 2% 
2002 estimate 2% 
2003 proposal 3% 
 
 
2003-2005 Program Highlights 
2002 has seen the change-over from a long list of MTP projects and associated activities to a 
consolidated list of six projects.  In the years 2003-2005 ISNAR will focus on the implementation of the 
six new projects and will be increasingly focusing on output that can be measured in terms of their 
impact on the food security, environmental protection, and poverty alleviation. ISNAR will also 
strengthen its mechanisms for internal priority setting and quality management.  The key feature of 
ISNAR’s new MTP is the translation of all areas of work in the new road map into the six projects in the 
portfolio. 
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ISNAR - Cost Allocation: Summary by Project & Output
(in $ millions)
Estimate Plan Plan
2002 2003 2004 2005
Project
ISN-CRSD: Building capacity to respond to cross-sector demands 1.0 1.0 1.0 1.1
ISN-EPAR: Entrepreneurial partnerships to support agricultural research 0.6 1.4 1.5 1.6
ISN-LERN: Learn ing for institutional innovation 1.1 1.3 1.4 1.5
ISN-LINK: Linking research organizations and stakeholders in changing context 2.9 2.7 2.8 2.9
ISN-NTEC: Management of new technologies for agricultural research 2.2 3.6 3.7 3.8
ISN-POII: Policies for Insitutional Innovation for Agricultural Research 1.2 1.4 1.5 1.5
Total 9.0 11.4 11.9 12.4
Summaryby CGIAR Output:
Estimate Plan Plan
2002 2003 2004 2005
Germplasm Improvement 0.0 0.0 0.0 0.0
Germplasm Collection 0.0 0.0 0.0 0.0
Policy 1.9 2.5 2.6 2.7
Sustainable Production 0.0 0.0 0.0 0.0
Enhancing NARS 7.1 8.9 9.3 9.7
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Attachment 1o:  International Water Management Institute (IWMI) 
 
PROPOSAL 
IWMI’s proposed investment of $17.9 million is higher than 2002 estimates by 3% and 57% 
higher than the 2001 actual investment, a growth rate that reflects its strategic direction of 
expanding its scope of work through partnerships. The proposed investment for 2003 will be 
financed by $17.8 million from grant income and $0.4 from Center income with an anticipated 
a surplus of $0.3 million.  
 
FINANCIAL HIGHLIGHTS 
2001 Outcome 
Actual investment was $11.4 million, 26.7% higher than the 2000 actual investment. The 
investment was financed by $10.8 million grant income and $0.7 million from Center income 
with a small surplus of $0.1 million. The integration of IBSRAM and IWMI programs that 
formally took place in April 2001 is gradually taking hold throughout the organization. 
 
2002 Outlook 
IWMI estimates total investment of $17.4 million in 2002, to be financed by $17.2 from grant 
income and $0.4 from Center income.  A surplus of $0.2 million is anticipated. 
 
2003 Proposal 
The proposed investment of $17.9 million is 2.9% higher than 2002 estimate and 57% higher 
than the 2001 actual investment.  The proposed investment will be financed by $17.8 from 
grant income and $0.4 from Center income with an anticipated surplus of $0.3 million.   
 
CGIAR share:   
 
 Share of investment of annual total 
2001 actual 3% 
2002 estimate 5% 
2003 proposal 5% 
 
 
2003-2005 Program Highlights: 
IWMI’s MTP for the period 2003-2005 will further consolidate and enhance its commitment to 
improving water and land resource management. The Institute continues on the strategic 
direction it has taken in expanding its scope from water resources to water and land 
resources, ground water management and water related health and environmental problems. 
IWMI will work on the System Wide Initiative on Malaria and Agriculture and the System Wide 
Initiative on Water Management.   
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IWMI - Cost Allocation: Summary by Project &Output
(in $ millions)
Estimate Proposed Plan Plan
2002 2003 2004 2005
Project
IWMI 014. Integrated Water Management for Agriculture (IWMA) 8.5 7.2 7.2 7.5
IWMI 015. Sustainable Smallholder Land & Water Management Systems (SSLWMS) 2.0 2.1 2.4 3.0
IWMI 016. Sustainable Groundwater Management (SGM) 0.5 1.1 1.2 1.2
IWMI 017. Water Resource Institutions & Policies (WRIP) 2.8 2.7 3.9 4.3
IWMI 018. Water,Health & Environment (WHE) 0.8 1.4 1.7 2.0
IWMI 019. Comprehensive Assessment 2.1 2.4 2.3 2.4
IWMI 020. Systemwide Initiative on Malaria and Agriculture(SIMA) 0.6 1.0 1.3 1.6
Total 17.4 17.9 19.9 21.9
Summaryby CGIAR Output:
Estimate Proposed Plan Plan
2002 2003 2004 2005
Germplasm Improvement 0.0 0.0 0.0 0.0
Germplasm Collection 0.0 0.0 0.0 0.0
Policy 6.1 6.3 7.3 7.9
Sustainable Production 7.2 7.5 7.9 8.7
Enhancing NARS 4.0 4.2 4.7 5.2
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Attachment 1p:  West Africa Rice Development Association (WARDA) 
 
PROPOSAL 
WARDA’s proposed investment of $10.5 million is at the same level as 2002 estimates but 8% 
higher than the 2001 actual investment.  The proposed investment for 2003 will be financed 
by $10.5 million from grant income and $0.4 million from Center income, with an anticipated 
surplus of $0.4 million.  
 
 
FINANCIAL HIGHLIGHTS 
2001 Outcome 
Actual investment was $9.7 million, 3.1% higher than the 2000 actual investment. The 
investment was funded by $8.8 million in grant income and $1 
million Center income.   
 
2002 Outlook 
WARDA estimates total investment of $10.5 million in 2002, to be financed by $10.6 million 
from grant income and $0.4 million from Center income with an anticipated surplus of $0.5 
million. 
 
2003 Proposal 
The proposed investment of $10.5 million is the same as the 2002 estimate but higher than 
the 2001 actual investment by 8.2%.  The proposed investment will be financed by $10.5 from 
grant income and $0.4 from Center income.  WARDA expects additional finance from Canada, 
Belgium, Germany, UNDP, and Rockefeller Foundation for projects approved or at advanced 
stages of approval. Redefining many positions and better rationalization of human resources 
is expected to result in reduction in costs. 
 
CGIAR share:   
 
 Share of investment of annual total 
2001 actual 3% 
2002 estimate 3% 
2003 proposal 3% 
 
2003-2005 Program Highlights: 
 
WARDA’s MTP for the period 2003-2005 does not anticipate major changes.  The Center will, 
however, expand its participatory research and dissemination of new technologies into East 
and Southern Africa within the framework of the African Rice Initiative activities and continue 
to assess the impact of HIV/AIDS on agricultural productivity. The security situation in Cote 
d’I’voire continues to be a concern.   
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Attachment II 
 
 
 
 
 
 
 
 
 
 
 
 
 
Financing of the 2003 
CGIAR Research Agenda 
 
 
 
 
 
 
 
 
 
 
 
 
In the following charts and tables, 1999-2002 data represents 
actual/estimated outcomes. 2003 data is based on information provided 
by the Centers in their Financing Plans. 
 
 
CGIAR Secretariat  •  Mailing Address: 1818 H Street, N.W., Washington, D.C. 20433, U.S.A.  •  Office Location: 1776 G Street, N.W. 
Tel: (1-202) 473-8951  •  Cable Address: INTBAFRAD  •  Fax: (1-202) 473-8110  •  E-mail: CGIAR@cgnet.com or CGIAR@worldbank.org 
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CGIAR Funding By Investor Group 
(In $ million) 
 
  1999 2000 20012002 est 2003 pro 
Europe 126 128         131          147          152  
Pacific Rim 49 43           37            26            28  
North America 52 54           57            70            70  
Non-CGIAR Members 15 19           23  
          27  
          36  
International and Regional Organizations 68 66           67            70            73  
Foundations 6 7             9            11              8  
Developing Countries 15 14           14            13            12  
TOTAL 330 331         337          363          379 
 
 
2003 CGIAR Investor Groups 
 
Europe North America Pacific Rim Developing Countries International & 
Regional 
Organizations 
Foundations 
Austria Italy Canada Australia Bangladesh Kenya ADB Ford Foundation 
Belgium Luxembourg United States Japan Brazil Korea AFDB Kellogg Foundation 
Denmark Netherlands   New Zealand China Mexico AFESD Rockefeller Foundation 
EC Norway     Colombia Pakistan FAO   
Finland Portugal     Cote d`Ivoire Peru IDB   
France Spain     Egypt Philippines IDRC   
Germany Sweden     India South Africa IFAD   
Ireland Switzerland     Indonesia Syria OPEC   
  United Kingdom     Iran Thailand UNDP   
          Uganda UNEP   
            World Bank   
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Total Funding and Restricted Support 1999-2003  
($ million) 
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Composition of Agenda Funding by Investor Groups 
(in percentage terms) 
 
2003 proposal
Europe
40%
Pacific Rim
7%
Foundations
2%
Non-CGIAR 
Members
10%
North America
19% Dev Countries
3%
Int. & Reg. 
Organizations
19%
 
2002 estimate
Europe
41%
Pacific Rim
7%
Foundations
3%
Non-CGIAR 
Members
7%
North America
19% Dev Countries
4%
Int. & Reg. 
Organizations
19%
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2001 actual
Europe
38%
Pacific Rim
11%
Foundations
3%
Non-CGIAR 
Members
7%
North America
17%
Dev Countries
4%
Int. & Reg. 
Organizations
20%
 
Top 15 CGIAR Contributions, 2001 and 2003 
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Investor 2003 pro 2001act 
 United States                  57                 45  
World Bank                 45                 45  
 European Commission                  26                 22  
 United Kingdom                  25                 19  
 Netherlands                  19                 12  
Japan                 19                 29  
 Switzerland                  16                 16  
 Canada                  14                 12  
 Germany                  14                 12  
 IFAD                  11                   7  
 Sweden                  10                   9  
 Norway                   9                   8  
Denmark                  9                 11  
 Rockefeller Foundation                   8                   6  
Australia                  7                   7  
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Ranking of 2002 Center Forecast and Composition of Funding 
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Ranking of 2003 forecasted Funding Changes in relation to 2001 
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